
"';PrIIICIpaJ. McShane, LLC 

IIII~,AMJ .~percharged the professionalization 
ÍIdfdpItIon and activation. The combination of more 

~gatebepers to stay current with the world around them 
campaJgns are waged and won, and a new generation of decision­

Miehael Cohen has managed to capture just how much professionalism, 
.peed have revolutionized elections and the potential implications going forward." 

-Zac Motfatt, CEO, Targeted Victory 

. -Most books about money in politics take a cynical view that is wrong and makes the system 
worse. Michael Cohen's refreshingly candid Modem Polítical Campaigns shows the practical side 
ofpolítica! fundraising. He demonstrates that it is good business and good politics for fundraisers 
to retain their ethics while working to provide campaigns the resources they need to compete 
and win:' 

-Lisa Spies, President, lhe L8 Group 

'~ fantastic read for understanding the intricacies of contemporary campaigns. Dr. Cohen's work 
leaves no stone unturned in tackling the subject with plenty of pragmatic examples, taking readers 
on a journey ofexploration behind the curtain of twenty-first-century campaigns:' 

-Frank Terraferma, Director ofHouse Campaigns, Republican Party ofFlorida 

"Modem Polítical Campaigns combines academic and practical perspectives to expIain how 
modem campaigns use professionalism and technology. This volume looks at campaign planning 
and management, media, fundraising, research, and polling, It also examines why many of 
today's campaigns prioritize turnout over persuasion and what that means for future elections 
and democracy." 

- Ron Faucheux, Member of the Louisiana House of Representatives, Author and 
Political Analyst, Former PubUsher of Campaigns & Elections Magazine 

MODERN POLITICAL CAMPAIGNS 


How Professionalism, Technology, and Speed 

Have Revolutionized Elections 


Second Edition 

Michael D. Cohen 
Johns Hopkins University, Washington, De 

ROWMAN & LITTLEFIELD 

Lanham. Boulder • New York • London 




........... 


Senior Publisher: Michael Kerns 

Editoria l Assistant: Anna Eggers 
Sales and Marketing Inquiries: textbooks@rowman .com 

Credits and acknowledgments for materia l borrowed from other sources, and 

reproduced with permission, appear on the appropriate pages within the text. 

Rowman & Littlefield 

Bloomsbury Publishing Inc, 1385 Broadway, NewYork, NY 10018, USA 
Bloomsbury Publishing Plc, 50 Bedford Square, London, WC1 B 3DP. UK 
Bloomsbury Publishing Ireland, 29 EarlsfortTerrace, Dublin 2, D02 AY28, Ireland 

www.rowman.com 

Copyright © 2025 by Michael D. Cohen 
First edition 2021 . 

Ali rights reserved. No part of this publication may be: i) reproduced or transmitted in 
any form, electronic or mechanical, including photocopying, recording or by means of 

any information storage or retrieval system without prior permission in writing from 

the publishers; or ii) used or reproduced in any way for the training, development or 
operation of artificial intelligence (AI) technolog ies, including generative AI technologies. 

The rights holders expressly reserve this publication trom the text and data mining 
exception as per Article 4(3) of the Digita l Single Market Directive (EU) 2019/790. 

8ritish Library Cataloguing in Publication Information ava ilable 

Library of Congress Cataloging-in-Publication Data 
Names: Cohen, Michael D., 1970- author. 
Title: Modern political campaigns : how professionalism, technology, and speed 

have revolutionized elections / Michael D. Cohen, John Hopkins University, 

Washington D.C. 
Descript ion: Second edition . 1 Lanham , Maryland : Rowman & Littlef ield, [202511 "First 

Ed it ion 2021" - Title page verso.[lncludes bibl iographical references and indexo 

Identifiers : LCCN 2024056563 (print) [ LCCN 2024056564 (ebook) [ 

ISBN 9781538195093 (hardcover) [ISBN 9781538195109 (paperback) [ 

ISBN 9781538195116 (epub) 
Subjects: LCSH : Political campaigns-United States . 1 Polit ical campaigns­

Technological innovations-United States . [ Campaign management-United States. 

Campaign management-Technologica l innovations-Un ited States. 
Classif ication : LCC JK2281 .C65 2025 (print) [ LCC JK2281 (ebook) [ DDC 324 .70973­

dc23/eng/20241212 
LC record ava ilable at https;f/lccn.loc .gov/2024056563 

LC ebook record available at https://lccn.loc.gov/2024056564 

For product safety related questions contact productsafety@bloomsbury.com. 

r.§>TM The paper used in this publication meets the minimum requirements of American 

National Standard for Information Sciences-Permanence of Paper for Printed Library 

Materiais, ANSI/N ISO Z39.48-1992 . 

mailto:productsafety@bloomsbury.com
https://lccn.loc.gov/2024056564
http:www.rowman.com
mailto:textbooks@rowman.com


CONTENTS 

Preface xi 


Introduction xv 


Book Organization xvi 


Chapter 1 1 


P ARTIES AND ELECTIONS 1 


Frorn Bosses to Consultants 1 


Voter Affiliation 4 

Parties as Campaign -Adjunct Organizations 5 


Dernocratizing the Vote 6 

8
Elections 


Rules 9 


Careers 10 


The Future 11 


Assignrnent 13 


Sources and Further Reading 13 


Chapter 2 17 


PLANNING AND MANAGEMENT 17 


Start with Why 18 


Can You Win? 19 


Do Campaigns Matter? 20 

Plan Design 21 

Consultant Story 31 

Careers 33 

The Future 35 

Assignrnent 35 

Sources and Further Reading 36 


Chapter 3 39 


FUNDRAISING 39 


Who Donates to Campaigns? 41 


High -Dollar Fundraising 

43 

44 


Careers 


Basic Rules 


Low-Dollar Fundraising 45 


Online Platforrns 46 

51 

The Future 52 


Assignrnent 53 

Sources and Further Reading 54 




viii Contents 

Chapter 4 57 Chapter 7 
INDEPENDENT GROUPS 57 FOCUS GI{{ HJ I 

Loss of ControI 57 Focus Gro 
Change in Money Flow 58 Polling 
Types of Independent Groups 59 Tools I 

Expansion of PACs 61 Digital Rc~ 
Independent Expenditure 62 Careers 
Donations to Candidates 62 
DarkMoney 63 
Consultant Story 63 
Careers 64 
The Future 64 
Assignment 65 
Sources and Further Reading 66 

Chapter 5 69 
VULNERABILlTY AND OPPOSITION RESEARCH 69 

Negative Information 69 Assi 
The Toughest Question 71 
Opponent Framing 72 

Research Director 73 
Chapter 9 

Research Strategy 73 
PAID MEDIA 

Desktop Research 74 Ddinition 

Field Research 78 Consultan 

Organization and Analysis 79 Careers 
1he Fu

Deployment 80 
Assign

Limits 81 
Consultant Story 82 
Careers 83 Chapter 10 
The Future 85 SOCIAl MF,D 

Assignment 86 
Sources and Further Reading 87 

Chapter 6 91 
DATA AND ANALYTICS 91 

The Voter File 91 
Identifying Winnable Voters 93 
CaIculating Vote Totais 95 
Modeling Vote TotaIs 96 Chapter 11 
Consultant Story 97 FrELD OPFRA 

Careers 98 Ddillilion 
The Future 99 Tools 
Assignment 100 Get Out 

Sources and Further Reading 101 Cumullan 



Contents ix 

57 Chapter 7 103 


57 FOCUS GROUPS AND POLLING 103 


57 Focus Groups 104 


58 Polling 108 


59 Tools 116 


61 Digital Research 119 


62 
 Careers 119 


62 
 The Future 121 


63 Assignrnent 123 


63 Sources and Further Reading 123 


64 
Chapter 8 125 


64 
 EARNED MEDIA 125 

65 127 
66 Consultant Story l32 

Careers 134 

Tools 

69 
The Future 13569 
Assignrnent 13669 
Sources and Further Reading 13671 


72 Chapter 9 139 

73 


PAID MEDIA l39 
73 


Definition 139 

74
Research Consultant Story 148 

78
Field Research 
 Careers 149 

Organization and Analysis 79 

The Future 150 

Deployment 80 

Assignrnent 151 

81Limits Sources and Further Reading 152 

Consultant Story 82 


Careers 83 Chapter 10 155 


The Future 85 SOCIAL MEDIA 155 


Assignrnent 86 Definition 156 


Sources and Further Reading 87 Tools 157 


Consultant Story 164 

Chapter 6 91 165Careers 
DATA AND ANALYTICS 91 


The Future 165 

The Voter File 91 


Assignrnent 167 

Identifying Winnable Voters 93 


Sources and Further Reading 167 

Calculating Vote Totals 95 

Modeling Vote TotaIs 96 Chapter 11 173 


Consultant Story 97 FIELD OPERATIONS 173 


Careers 98 Definition 173 


The Future 99 Tools 177 


Assignrnent 100 Get Out the Vote 179 


Sources and Further Reading 101 Consultant Story 182 




x Contents 

Careers 

1he Future 

Assignment 

Sources and Further Reading 


Chapter 12 
ARTIFICIAL INTELLIGENCE 

Definition 
Tools 
Ethical Considerations 
Consultant Story 
Careers 
The Future 
Assignment 
Sources and Further Reading 

Chapter 13 
THE NEW PERMANENT CAMPAIGN 

Campaign Strategy Gets Personal 
Voter Polarization Increases 
Tactics Go Digital 
The Parties Invest 
Campaigns between Elections 
1he Future of Modern Political Campaigns 
Sources and Further Reading 

AFTERWORD 
An Opportunity for Democracy 
Sources and Further Reading 

Acknowledgments 
Appendix 

O rganizations 
Subscriptions 

Index 
About the Author 

183 
183 
184 
185 

189 
189 
190 
196 
201 
203 
204 
205 
206 
206 

209 
209 
209 
211 
212 
213 
214 
215 
217 

219 
220 
221 

223 
227 
227 
228 
231 
243 

to run 


